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Housekeeping

® Please remain on mute

e Ask questions using chat
feature

® Questions will be addressed
during Q&A

® Recording will be available
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Today’s Webinar

Background
Eligibility

Grants Overview

Application Software/Process
Application Questions

Attachments

Resources and Tips

Q&A




About Parks & Trails New York

PARKS & TRAILS

Nonprofit organization founded to ’
advocate for the NYS park system

New York’s leading statewide advocate
for state parks, historic sites, public O
lands and greenways

Work to expand, protect and promote a
network of parks, trails, and open ®
spaces throughout NY for use and
enjoyment by all.

Supporting and strengthening Friends
groups is key component of our work




Park and Trail Partnership Grants FT"E“S“"’G“;;”“’T

o Competitive matching grants program, funded by the e 200

Environmental Protection Fund (EPF)

e Administered by PTNY and OPRHP 272 @ \
GRANTS AWARDED

e First round began in 2015 at $500,000

e Expanded to support DEC groups in 2017 and

e doubled to $1 million in 2020 54 4

e NYS allocated $2m in ‘22; $2.5m in ‘24; $2.65m this year' ‘ p——
DOLLARS LEVERAGED

e $2.3 million available in funding for this round!

e [ncreased maximum awarded amounts in 2022 512.1 @

» Expanded focus areas and “Get Offline, Get Outside” b




Program Goals

the preservation, stewardship, interpretation, environmental
education, maintenance and promotion of NYS parks, trails,
historic sites, and public lands.

the sustainability, effectiveness, productivity, volunteerism and
fundraising capabilities of not-for-profit organizations that
promote, maintain and support NYS parks, trails, historic sites and
public lands

® PROMOTE

tourism and economic development benefits of outdoor
recreation through the expansion of a connected statewide
network of parks, trails, greenways, and public lands




Eligibility

Mission = champion NY
state public land(s)

Whose purpose is the preservation,
stewardship, interpretation, education,
maintenance, and/or promotion of a
New York State park, trail, historic site
or public land under the jurisdiction of
OPRHP or DEC

Agreement with Agency

An applicant must, at the time of
application, have and be in good
standing under a current
agreement with OPRHP or DEC.

o

PARKS & TRAILS

New vyoRrY¥

New York State
Parks, Recreation and
Historic Preservation

CHAR500/410

Must be registered as a charity
with the NYS Attorney General’s
office and submit their
CHAR500/410 Annual Financial
Report.

Articles of Incorporation

Must state the organization’s
purpose is the preservation,
stewardship, maintenance,
and/or promotion of one or
more parks, trail, historic site, or
facility under the jurisdiction of
OPRHP.

NEW

York | Department of

STATE | Environmental
Conservation

Classified 501(c)(3)

Must be classified by the IRS as
a 501(c)(3) tax-exempt
organization or have a MOU with
a 501(c)(3) tax-exempt fiscal
agent.

NOT eligible

Unfortunately municipalities, or
organizations working in
collaboration with town, city,
county, or private parks are not
eligible.



Grant Categories

STEWARDSHIP AND
PUBLIG AGGESS

Assist with stewardship,
interpretation, promotion,
education, & public access
of public resource

CAPAGITY AND
ORGANIZATIONAL
EFFEGTIVENESS

Strengthen organizational
capacity & expertise

STEP UP

Gain 501(c)(3) status;
conduct organizational
assessment

PROFESSIONAL
DEVELOPMENT

Hiring of full-time or part-
time permanent staff.



Stewardship and Public Access
Grants

GOAL

Promotion, education, interpretation, and

public access of a New York State park,
historic site, or public land.

Enhances organization’s visibility and capacity

e Grants up to $300,000
 10% organizational match (50% can be in kind)

50% of the award is disbursed at contact signing in

January 2027, with the remaining 50% after an interim
report in July 2027




Stewardship and Public Access
Grants

EXAMPLES

e Kiosks, exhibits, signage, boat launches/docks

e Historic restoration projects
e Building infrastructure
Design/Installation of interpretive information

Community-building events and programs, especially those
that builds on ‘Get Offline, Get Outside’
Development of public resource marking and community

outreach plans
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Capacity and Organizational
Effectiveness Grants

GOAL
e Strengthen organizational capacity and
expertise
e Aid in fulfilling mission
e Improve reach, effectiveness, and impact

e Grants up to $200,000
 10% organizational match (50% can be in
kind)

50% of the award is disbursed at contact signing in January 2027/,
with the remaining 50% after an interim report in July 2027




Capacity and Organizational
Effectiveness Grants

EXAMPLES

Board and staff training

Strategic planning

Development of programs that will provide future

revenue
Diversity, equity, inclusion trainings/consulting
services or board recruitment campaigns
Implementation of a volunteer program
Website design

Hiring of temporary contractors




Step-up Grants

GOAL

Assist with administrative and legal fees needed to

secure 510(c)(3) status

Assist with costs for completing organizational
assessment and plan

e Grants up to $20,000
e $500 cash match or in-kind
e Full award disbursed when contract signed
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Grant funds may not be used for:

e Project costs incurred before date of signed
grant contract

e General operating support

e Purchasing interest in lands or buildings
e Endowment funds

e Travel or lodging

e Lobbying or political activities



Organizational
Match

. Old Erie Canal State Historic Park

Percentage of total project budget,
not the ask

Documentation of match due 30 days
after award announcement

Matching funds can be from:
individuals, foundations,
corporations, federal or local grants

Matching funds CANNOT be
state grants, state funds,

or NYS Parks staff time




Organizational 10% of total project budget

TOTAL GRANT REQUEST
PROJECT (90% of total project
BUDGET budget)

$35,000 $31,500

$20,000 $18,000

- A ; . | A i’ . :
& — £ T ] { | \ There is a Match Calculator Tool in the
-~ s B\ = GrantResources section of the website




In-Kind Match Gontributions

Donation of professional and
construction services

Donation of goods

Donation of unskilled or general labor
from volunteers (NYS standard rate)

Must be quantifiable and
documented - keep records!




Questions?
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APPLIGATION PROGESS www.ptny.org/park-and-trail

Accessing the Grant System partnership-grants/
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APPLIGATION PROGESS

Grant Portal - Register/Login
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APPLIGATION PROGESS

Enter Organizational Information

Organization Information

the fiscal agent below.

Organization Name*

Web Site

Organization Email

Address 2

State”

NOTE: You will not be able to change your organiZation information after registenng

If your organization has a Memorandum of Understanding with a 501(c)(3) fiscal agent, please use the EIN of

EIN | Tax Identification Number [JOC-2000C000K)"

Telephone Number 20020002000 100"

Address 1°

cCity”

Postal Code®




APPLIGATION PROGESS

Dashboard
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APPLIGATION PROGESS

Select Grant Category
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APPLIGATION PROGESS

Print Question List
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Technical Tips Save your work! ®

When finished, be sure to
click SUBMIT O
APPLICATION

Tutorials, tips, and
resources can be
found on the Friends
Group Gateway




Application Overview

Five Sections:

1. Eligibility

2. General Project Information
3. General Organizational Information
4. Proposal

5. Supporting Documents




EligIDIlity

Memorandum of Agreement with OPRHP*

Applicants must have a current formal Memorandum of Agreement (MOA) with OPRHP at the time the grant is
issued. Please upload your organization's MOA

if your MOA has just expired or will expire between the time you apply and the time awards are announced (April
2016), you will need to provide a letter from the park/site manager (or Regional Director if your group manages the
site) stating that a new MOA is in progress and is expecled to be signed. Please either upload that letter as part of
your MOA (you will need 1o combine them into one PDF using Adobe Acrobat or similar program or use the "Fax to
File® option on the left of your screen) OR upload the letter separately under Additional Supporting Documents. We
will also need a copy of the new MOA once it is signed

If you have any questions, please contact PTNY at grants@piny.org or 518-434-1583.
Upload a file  [1 MiBE allowed]

MOA Expiration Date
Please enler the date Your nrganjzation'ﬂ MOA wath OPRHP EIE'I‘E.'S.

1)

Mission = champion of DEC or
OPRHP public land(s)

Incorporation as a not-for-profit

501(c)(3) status or fiscal agent

Formal Agreement with OPRHP or
DEC

(For OPRHP groups):

The name of the site is stated in
your organization’s Articles of
Incorporation




General Project Info

Project Name ®

Brief Summary ®

Total Project Budget @

Amount Requested ®

Organizational Match g




eneral Organizational Info

Year Founded O

e ——— Number of Staff ®

What year was your arganization founded ™™

[

How many Board membars does your organization curmently havae ™

[ Operating Budget ¢

How many full-times stafl does your organization have ™

[: ° °
Number of Financial @

Supporters

What is your organization's operating budget Tor the current fiscal year™

=2

|

How many financial suppomners/membert doet your o7ganization hayve?™

How many active voluntesrs does your organization hawe®

|

Tovice your ceganization s operating budget Tor The ou etk isca pear, This shpuld not




Proposal

A PARKS TRALS

Describe project ®

L

e el What do you wish to
achieve?

Dencribe why this project is currently 8 priarity for your arganization.

Degcribee the impact it will have on the public resource *

Era T N ] R Ly it mMepreiabion. sCCelsb




Proposal Narrative

QUESTION

Capacity Building

Mission driven

Results and Evaluation

Be specific. How will you
measure success?

Community Connections /
Partnerships

Optional: Who will you work with?

Organizational Committment

How will the board and volunteers be
involved?

Sustainability

How will it continue or be built upon
after the grant period?

Audience Served

Will it engage a wide & diverse
demographic?

Project budget and
documentation of matching funds

Detailed, itemized, includes income
and expenses. Keep good records!




NYS Park and Trail Partnership Program
Template Budget Worksheet - Stewardship and Public Access

INCOME
Pledged/
Source In-hand Expected Will be sought Amount
Park and Trail Partnership Program X 540,000.00
Matching Funds
In-kind donation (labor)* X $4,000.00
"ABC Foundation" Grant* X 57,500.00
Organizational funds (reserve)* X 53,500.00
TOTAL MATCHING FUNDS** $15,000.00
TOTAL INCOME $55,000.00

* These are examples. You should update these fields with your specific sources.

** Total matching funds must equal at least 10% of total project budget, up to 50% of which may be in-kind.

EXPENSES

Materials* $40,750.00
Design® $12,000.00
Qutreach materials™* 51,500.00
Project acknowledgement sign™ $150.00
Ribbon cutting* . 5600.00
TOTAL EXPENSES $55,000.00
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Things to keep In mind

CONSIDERATION

GUIDANCE

Quotes from vendors

$5,000 or more? 2 estimates

Security of matching funds

How will you raise the funds? Are they
in-hand?

Demonstrate need

Why is this project important at this
time?

Acknowledge Funding

How will you publicize the grant award
and showcase the project?

Outline project timeline

Realistic and detailed

List of key personnel

Those directly involved in the project




Current staff list summ"ing nﬂﬂumﬂms

Operating budget

Most recent financial statement and
annual report (if available)

Letter of support from OPRHP/DEC staff
(at least 30 days prior to application
deadline)

Additional letters of support

Digital photos

Other (newsletter, other publications,
press clippings, etc.)

o O 0 0

Not-for-Profit Environmental Review Form

Most recent financial report to NYS
Charities Bureau (CHAR 500 or 410)




Most Recent |
e R o Should include at least:

Income Statement
(revenues and expenses)

Balance Sheet ®
(assets and liabilities)

If operating under a fiscal
sponsor, must include financial Q®
statement from fiscal sponsor as
well




Income Statement sample mcﬂme
i Poiod Statement

Financial Statements in U.S. Dollars
Revenue

Grants

Membership dues

Events

Total Revenue

Advertising
Printing/Copying
Bank Charges
Contract Labor
Depreciation
Dues and Subscriptions
Insurance
Legal and Professional Fees
Licenses and Fees
Miscellaneous
Office Expense
Postage
Rent
Supplies
Telephone
Utilities
Vehicle Expenses
Wages

Total Expenses

Net Income (Loss)




Your Company Name

Balance Sheets
Date

2012 2013
ge
Current assets:

Cash - -
Investments

Inventories

Accounts receivable - -
Pre-paid expenses

Other - -

Total current assels s - 3 -

Fixed assels:
Property and equipment - -
Leasehold improvements
Equity and other investmenls - -
Less accumulated depreciation

Net fixed assels $ - $ .
Total other assets
Total assets S - $ -

Liabilities

Current liabilities:
Accounts payable - -
Accrued wages
Accrued compensation . -
Unearned revenue - -
Other - -

Total current liabilities $ - $ -

Long-term liabilities
Morigage payable - -

Total long-term liabilities - -

Total liabilities




NYS Charities Bureau

Applicants must register
with the NYS Attorney ®
General’s Charities Bureau

CHAR 500 ®

CHAR 410 for newly ®
registered applicants




||
E“VIronmentaI Part A. - ENVIRONMENTAL REVIEW COORDINATION

DOES THE PROJECT REQUIRE A PERMIT APPROVAL OR FUNDING FROM ANY OTHER

||
n EVI e w Fo Ilm GOVERNMENTAL AGENCY (FEDERAL, STATE OR LOCAL)?

T Yes [0 No If Yes, list the agency(s) and permit/approvals:

Part B. - IS THE PROJECT SUBJECT TO SEQR?

Part 617 of the Emaronmental Conservation Law (the rules and regulations mplementing SEQR

identifies certain types of projects or achons not subject to SEQR revew. These are called Type«

A” applicants must Complete 1. The list of Type Il activities under SEQR has been reviewed by OPRHP and a determination

made as to which are more likely to apply 1o grant projects.

PLEASE REVIEW THE FOLLOWING LIST AND CHECK ANY WHICH APPLY TO YOUR
PROJECT:

O The project is mantenance or repair invobang no substantial
changes to an existing structure or faciiy.

Applications that do not

O The project is replacement of a facility in-kind on the same site.

iﬂClUde COnStrUCtiOn, CheCk C ﬁmﬂ?;dﬁighgeméwumﬁgnmdmwmnc-:esmsimdura.wch:rssmdﬁ
the |aSt bOX in Pa rt B, “The O The project is mantenance of exsting landscaping or natural growth.
prOjeCt iﬂVOlveS adminStrative O The project mvolves information and data collection, surveys or other studies
com pOnentS ” O The project involves administrative components.

O The project involves purchase of equipment




Examples of Construction
or Rehabilitation

Building rehabilitation or any change to
historic structure

Improvements, such as kiosks, exhibits,
sighage, trail work, and other activities that
enhance access to the public resource

Activities whose costs are part of a larger
construction project

Activities that involve any ground disturbance

Activities that require engineering plans and
specifications

Activities that require State Historic
Preservation Office (SHPO) review

Not sure??
Will there be a shovel going into the ground?
A nail into the wall?



Environmental Assessment Form Stewar(ISIlin and P“hlic
® (EAF) Short Form Part 1 only using nccess ﬁrants ONI-Y

the EAF Mapper Application

® Map

@® Site plan

Will there be a shovel going into the ground?
Speak with your Site Manager early!
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Application is not fully complete until you click SUBMIT
APPLICATION button

Must submit by 11:59pm on Fri. September 25th

5000 eharaeherg i ol 5000

L) (Do by CSHADBI0ES 11:59 PM EDT




Evaluation Criteria

® Available on the
Resources page

¢"'> PARKS&TRAILS

A

[ Y
P

— T
T

Different for each grant
category

PROFESSIONAL DEVELOPMENT

START UP

Criteria rated primary
and secondary
@ according to the weight

In decision-making
process PARK & TRAIL PARTNERSHIP GRANTS AT A GLANCE

RESOURGES

Access general resources for applying including templates, forms, sample budget sh

Who reviews / makes

. e o 212 90+ FRIENDS  $12.1M IN #d.ﬂm
final decisions? PRAIFATS RRNIIDS RRANTS MATRHEND




Application Tips

Plan ahead!

Discuss with your park manager now

Download the form ahead of time

Review evaluation criteria

Be sure to answer all parts of each question

11th hour answers are obvious to reviewers

File uploads

Email supplemental materials to:

grants@ptny.org
Don’t forget to click SUBMIT APPLICATION

Additional resources: ptnyfriends.org/grants




Tempiates and Tools

Project budgets (for all grant categories)
Match calculator

Organizational operating budget

Income statement

Balance sheet

Payroll costs: budgeting for mandatory
benefits

Volunteer time-tracking tool

Organizational self-assessment & visioning @

tool (SUP)




Next Steps After
this Webinar

@® Confirm that you are eligible
@® Create a log-in

@ Start the online application
@® Check your organization’s formal agreement
@® Speak with your Site Manager--obtain Letter of Support
@® Ildentify and secure matching funds

@ Ask us questions

® Submit full application by: Friday, September 25th




Timeline

P e WEBINAR: WEBINAR: I';gf;:; :“:l
o General Info for Professional General Info for Development
Application all Appllcapts Development Applicants Aolicants Applications Due
Process Opens (Offered twice) Applicants (Offered twice) PP
® ® ® ® ® ®
Now June 16 June 18 July 9 July 10 September 25

J% 'H".:‘{::-:

Public announcement of awards / First payments disbursed:

JANUARY 2027




If you have any questions about the Park and Trail
Partnership Grants

Website

www.ptny.org/park-and-trail-
partnership-grants/
Jonathan Duda, Grants Manager

Phone Number
518-434-1583x3

Email Address
NEW
New York State jJ:ORK Department of grants@ptny.org

Parks. R ti d _ STATE | Environmental
Historic Preservation  PARKS & TRAILS N> | Conservation

New yor¥
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