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Please remain on mute

Ask questions using chat
feature 

Questions will be addressed
during Q&A

Recording will be available 

Housekeeping



Who's on the call?

Grants Manager

JONATHAN DUDA

Engagement & Programs Manager

REBECCA MURRAY



Background 

Professional Development overview

Letter of Inquiry (LOI)

Full Application

Resources and Tips 

Q&A

Today’s Webinar



Professional Development
Grants 2

Year grant cycle

20%
cash match

LOI
form must be submitted to

proceed to application
process



About Parks & Trails New York

Nonprofit organization founded in 1985
to advocate for the NYS park system

New York’s leading statewide advocate
for state parks, historic sites, public
lands and greenways

Work to expand, protect and promote a
network of parks, trails, and open
spaces throughout NY for use and
enjoyment by all.

Supporting and strengthening Friends
groups is key component of our work



Competitive matching grants program, funded by the

Environmental Protection Fund (EPF)

Administered by PTNY and OPRHP

First round began in 2015 at $500,000

Expanded to support DEC groups in 2017 and 

doubled to $1 million in 2020

NYS allocated $2m in ‘22; $2.5m in ‘24; $2.65m this year!

$2.3 million available in funding for this round!

Increased maximum awarded amounts in 2022

Expanded focus areas and “Get Offline, Get Outside”

 Park and Trail Partnership Grants



Program Goals

ENHANCE  
the preservation, stewardship, interpretation, environmental
education, maintenance and promotion of NYS parks, trails,
historic sites, and public lands.

INCREASE
the sustainability, effectiveness, productivity, volunteerism and
fundraising capabilities of not-for-profit organizations that
promote, maintain and support NYS parks, trails, historic sites and
public lands

PROMOTE
tourism and economic development benefits of outdoor
recreation through the expansion of a connected statewide
network of parks, trails, greenways, and public lands



Must be registered as a charity
with the NYS Attorney General’s
office and submit their
CHAR500/410 Annual Financial
Report.

Must be classified by the IRS as
a 501(c)(3) tax-exempt
organization or have a MOU with
a 501(c)(3) tax-exempt fiscal
agent.

Classified 501(c)(3)CHAR500/410
Mission: champion NY
state public lands

Unfortunately municipalities, or
organizations working in
collaboration with town, city,
county, or private parks are not
eligible.

NOT eligible

An applicant must, at the time of
application, have and be in good
standing under a current
agreement with OPRHP or DEC.

Agreement with Agency

Whose purpose is the preservation,
stewardship, interpretation, education,
maintenance, and/or promotion of a
New York State park, trail, historic site
or public land under the jurisdiction of
OPRHP or DEC

Must state the organization’s
purpose is the preservation,
stewardship, maintenance,
and/or promotion of one or
more parks, trail, historic site, or
facility under the jurisdiction of
OPRHP.

Articles of Incorporation

Eligibility



Grant Categories

Hiring of full-time or
part-time permanent
staff.

PROFESSIONAL
DEVELOPMENT

Assist with stewardship,
interpretation,
promotion, education, &
public access of public
resource

STEWARDSHIP AND
PUBLIC ACCESS

Strengthen
organizational capacity
& expertise

CAPACITY AND
ORGANIZATIONAL
EFFECTIVENESS

Gain 501(c)(3) status;
conduct organizational
assessment

STEP UP



GOAL 
Hiring of permanent staff
Full-time and part-time
New positions or additional staff

Professional Development Grants

2
Year grant cycle

20%
cash match

$150,000
max award over two years



ITEM DATE
RESPONSIBLE

PARTY

Letter of Intent Due
(LOI)

Friday, July 10 Applicant

Invitations to apply
issued

Following week PTNY

Full Application Due Friday, September 25 Applicant

Interviews with
Applicants
Conducted

October PTNY + Applicant

Grant Recipients
Announced

Early 2027
PTNY, OPRHP,
Governor’s Office

Application Timeline



Grant Match
Examples TOTAL

PROJECT
BUDGET

(100% over
2 years)

GRANT REQUEST
(80% of total project

budget)

ORG’S 
MATCH

(20%)

$100,000 $80,000
$20,000 
(All cash)

$40,000 $32,000 $8,000

There is a Match Calculator Tool
available at: ptnyfriends.org/grants

20% of total project budget



Organizational
Match

Percentage of total project
budget, not the ask

Documentation of match due 30
days after award announcement

Matching funds can be from:   
individuals, foundations,
corporations, federal or local
grants

Matching funds CANNOT be
state grants, state funds, 

or NYS Parks staff time



Questions?



APPLICATION PROCESS
Accessing the Grant System www.ptny.org



APPLICATION PROCESS
Grant Portal Register / Log in



APPLICATION PROCESS
Enter Organizational Information



APPLICATION PROCESS
Dashboard



APPLICATION PROCESS
Select Professional Development Grant Category



APPLICATION PROCESS
Complete the LOI



Questions?



LOI Application 
Overview

Four Sections:

1.  Eligibility 

2.  General Request Information

3.  Narrative

4.  Supporting Documents



Eligibility Mission

Incorporation as a
not-for-profit

501(c)(3) status or
fiscal agent 

Formal Agreement
with OPRHP or DEC



General Request Info
Position Title

Amount you are
requesting for 
2 years 

(Max $150,000)

Basic information
about the position



Questions include connections
to community, organizational
commitment, etc.

Limit answers to two to three
paragraphs

Be specific

Ability to sustain beyond the
two-year period

Security and source of 
matching funds

Narrative



Supporting 
Documents

Operating budget

Most recent financial statements

Most recent annual report

Exisiting strategic plan or other
long-term (3 or more years)
organizational plan



General Project
Information

General Organizational
Information

Proposal

Supporting Documents

Full Application Process



Project Budget Must include information on the
expected sources of organization’s
match and the status of these funds. 

If using operating funds to match
grant funds:

Must include letter from Board
President, or signed, dated board
resolution that states Board's
intent to use operating funds as
match for project





Supporting 
Documents Current staff list (if any)

Letter of support from OPRHP/DEC
staff

Digital photos

Other (newsletter, other publications,
press clippings, etc.)

Most recent financial report to NYS
Charities Bureau (CHAR 500 or CHAR
410)

Additional letters of support 



NYS Charities Bureau

Applicants must register
with the NYS Attorney
General’s Charities Bureau 

CHAR 500

CHAR 410 for newly
registered applicants



Questions?



Plan ahead! 

Discuss with your park manager now

Download the form ahead of time

Review evaluation criteria

Be sure to answer all parts of each question 

11th hour answers are obvious to reviewers

File uploads

Email supplemental materials to:

                     grants@ptny.org 

Don’t forget to click SUBMIT APPLICATION

Additional resources: www.ptny.org/park-and-trail-

partnership-grants/

Application Tips



Project budgets (for all grant categories)

Match calculator

Organizational operating budget

Income statement

Balance sheet

Payroll costs: budgeting for mandatory
benefits

Work plan

Organizational self-assessment & visioning
tool (SUP)

Templates and Tools

Can be found at:
www.ptny.org/

park-and-trail-partnership-
grants



Next Steps After
this WebinarConfirm that you are eligible

Check your organization’s formal agreement

Identify and secure matching funds 

Ask PTNY any questions you have

Submit Letter of Intent by JULY 10

Wait for invitation to apply 

Submit full application by SEPTEMBER 25



Profession Development
Grants Timeline

LOIs Due for
Professional
Development

Applicants

July 10 Early 2027

Applications Due

September 25

Invitations to
apply

Following week

Awards
announced /

1st half of award
disbursed

January 2028

Interim Report Due
2nd half of award

disbursed Final Report Due

January 2029



Interim Report
Due January 2028

Five questions 

Documentation of
remaining matching funds

Partnership Roadmap
completion



Contact Us
If you have any questions about the Park and Trail
Partnership Grants

Jonathan Duda, Grants Manager

ptnyfriends.org/grants

Website

518-434-1583x3

Phone Number

grants@ptny.org

Email Address
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