
[Official Letterhead of Municipal Executive]

[Date]

Parks & Trails New York
1 Steuben Place
Albany, NY 12207

Dear Parks & Trails New York,

I write on behalf of [Municipality Name] in application to the 2026 Empire State Trail Town program. I recognize that the Empire State Trail is a trail network of national significance, spanning 750 miles via the Erie Canalway Trail from Buffalo to Albany and via the Hudson and Champlain Valleys from New York City to the Canadian border. With the Erie Canalway Trail receiving nearly 4 million visits each year, the trail provides economic, quality of life, and health benefits to my community. 

With [Municipality Name]’s close proximity to the Empire State Trail, I recognize that it is in the best interest of the [Municipality Name] to identify and understand opportunities related to the connection to and enhancement of the Empire State/Canalway Trail Systems. Participation in the Empire State Trail Town Program will help [Municipality Name] identify strategies to harness visitation to the Canalway Trail to increase opportunities for residents to access high-quality recreational opportunities and support and advance economic development along the canal corridor.

To this end, the [Municipality Name] desires to apply for nine months of technical assistance and promotional support from March 2026 to December 2026 from Parks & Trails New York through the Empire State Trail Town program. If selected, the [Municipality Name], with assistance from Parks & Trails New York, will develop a steering committee of local individuals and organizations committed to the success of the Trail Town initiative, host and participate in public workshops to educate business owners, community leaders, and others about the needs of trail users, conduct trail use research and assessment of current conditions, promote the [Municipality Name] as a destination for trail users, and develop an Action Agenda, with recommendations to guide future Trail Town work.

If selected, the steering committee established by the [Municipality Name] will provide a reasonable level of participation and engagement to execute the Empire State Trail Town scope of work, including but not limited to: 
· Assist with planning and promotion, and attend and participate in meetings, trainings and workshops hosted by Parks & Trails New York, including the Trail Town Orientation, check-in meetings, and the Placemaking and Bike Around Workshop; 
· Complete the Trail Town Self-Assessment; 
· Host, participate, or support in another way a Canal Clean Sweep clean-up event on the trail; 
· Encourage local businesses to apply for Bike Friendly New York certification; 
· Assist PTNY with electronic trail counter data retrieval as needed; 
· Distribute the Trail Town Online Survey within the community;
· Coordinate meeting venue for Placemaking workshop and lunch venue for post-Bike Around debrief; 
· Coordinate or participate in welcome event for the Cycle the Erie Canal bike tour riders or other event as applicable, and ensure business community knows about the bike tour in advance (if applicable);
· Develop promotional content based on framework provided by PTNY for Trail Town landing page, including a tagline, high quality images; 
· Update municipal website with information about the trail and other recreational opportunities; and
· Provide feedback on draft Trail Town Action Agenda and assist in developing strategies for implementation to be included in the Action Agenda.

It is my hope that through selection and subsequent completion of the program and adoption of the Action Agenda, the [Municipality Name] will be recognized by Parks & Trails New York and the NYS Canal Corporation as a certified Empire State Trail Town. With this letter, I provide my approval and endorsement of the 2026 Empire State Trail Town application. 


